
United Rotary Brush faced a major operational challenge. After 
the leases ended on two facilities, the company needed to 
relocate and consolidate both operations into a single location 
in Olathe. The transition required extensive planning, precise 
coordination, and a strategy that would keep production on 
track throughout the move. With significant risk on the line, 
United Rotary Brush sought a trusted partner to guide the 
entire process from start to finish.

STRATEGIC PLANNING STARTS WITH KMS

THE SITUATION

THE KMS SOLUTION

• Project oversight to deliver a successful consolidation
• Developed a detailed project plan 
• Comprehensive cost tracking 
• Consistent meeting facilitation
• Coordinated communication with vendors and internal teams 

A MAJOR MOVE

THE URB RELOCATION STORY

Company Snapshot
United Rotary 
Brush Corporation

• Olathe, Kansas
• Manufacturer of rotary 

brooms and 
engineered brushes

• Around 200 employees
• 80+ years of industry 

experience

How United Rotary Brush Saved 
$1.2 Million Through Strategic 
Facility Consolidation

"We could not have 
made this move 
without KMS 
involvement and 
expertise. In the end, 
this project became a 
non-event."

THE RESULTS

CONTACT US TODAY

• $1.2 million saved with facility consolidation and 
operational efficiencies

• $10,000 invested in training for new team members
• Streamlined processes

https://www.wearekms.com/contact-kms

